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Program Overview ; 

This PRINCE2® Agile Foundation & Practitioner certification course provides a complete overview of Agile concepts, 

frameworks, and techniques. It also showcases PRINCE2 methods and processes. You’ll learn to establish a tailored 

governance framework within the Agile environment and focus on its management and delivery. 

 

The PeopleCert accredits PRINCE2 Agile® on behalf of AXELOS, and it is the world's most complete Agile Project 

Management solution which combines the flexibility and responsibility of Agile with the governance of PRINCE2®. 

As per the demand from users, PRINCE2 Agile® is designed to explore the interface between project management 

and Agile product delivery. PRINCE2 Agile® comprises of PRINCE2 Agile® guidance and its certification scheme, 

which includes PRINCE2 Agile® Foundation and PRINCE2 Agile® Practitioner levels. PRINCE2 Agile® allows you to 

work with any established Agile approach, increases stakeholder's confidence, focuses on both management and 

delivery which gives you knowledge as well as skills to pass your exam. 

 

Program Features; 

 40 Hours of instructor-led Training 

 Includes both Foundation & Practitioner Certification exam vouchers 

 Axelos Accredited Sample question papers & exam preparation guidelines  

 Industry based case studies 

 Downloadable ebooks & recorded sessions  

 

Delivery mode 

 

Self-paced/ Live Virtual classroom  

 

Target Audience 

 Team Leaders 

 Scrum Masters, and Product Owners 

 Project Managers & interns 

 Members of Agile teams such as developers 

 Agile Team managers 

 Teams transitioning to Scrum 

 Anyone aspiring to be a Project Manager 

 Professionals intending to pursue a good understanding of PRINCE2 Agile 

 

Prerequisites 

No prerequisites for PRINCE2 Agile course, however PRINCE2 Agile Foundation Certificate is must to attend 

PRINCE2 Agile Practitioner Exam.  
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Key Learning Outcomes: 

 

 PRINCE2 in Agile Context - Understand the purpose and context for combining PRINCE2 and the agile way 

of working 

 Tailoring PRINCE2 Agile - Understand how to apply PRINCE2 principles, themes, processes, and 

management products to a project in an agile context. 

 Project Performance with PRINCE2 Agile® - Fix and flex the six aspects of a project in an agile context. 

Apply the Hexagon and five targets that underpin its use 

 Applying Focus Areas to Agile Projects -  Apply and evaluate focus areas to a project in an agile context 

and learn about Agilometer, MoSCoW, and more. 

 Align Project & Agile skill with your business objectives 

 Learn how to manage frequent releases and the benefits of ‘failing fast’ 

 Understand how blending PRINCE2 with agile approaches can help control, responds to, and minimize the 

impact of change, including risk management and configuration management 

 

Course Curriculum  

Lesson 01 - PRINCE2 and Agile Concepts 

 PRINCE2 and Agile Concepts 

 PRINCE2 Agile: Only for Projects 

 Agile: Overview 

 Agile Manifesto 

 Agile Basics 

 Agile Frameworks 

 Agile Behaviors, Concepts, and Techniques 

 Kanban and the Kanban Method 

 The Basics of Kanban 

 Practices of Kanban 

 Scrumban 

 Cumulative Flow Diagram (CFD) 

 The Lean Startup Method 

 Measures and Validated Learnings 

 Minimum Viable Product (MVP) 

 Hints That May Prove Useful 

 Workshops 

 Workshops: Possible Techniques 

 Using Workshops 

 Transitioning to Agile 

 The Scrum Guide 

 Scrum Theory 

 The Product Owner 

 The Development Team 

 The Scrum Master 

 Scrum Events and Artifacts 

 The Sprint 
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 Sprint Goal and Increment 

 Sprint Planning 

 Daily Scrum 

 Sprint Review 

 Sprint Retrospective 

 Product Backlog and Sprint Backlog 

 Definition of Done 

 

Lesson 02 - Blending PRINCE2 and Agile 

 Blending PRINCE2 and Agile 

 Strengths of PRINCE2 and Agile 

 Benefits from PRINCE2 Agile for Community 

 Elements of PRINCE2 Agile 

 Eight Guidance Points of Agile: Part One 

 Eight Guidance Points 

 PRINCE2 Journey 

 The Pre-Project and Initiation Stage 

 Products 

 Subsequent Stage: Plan, Monitor, and Control 

 Subsequent Stage: Behavior Process and Products 

 Final Stage 

 Key Takeaways 

 

Lesson 03 - PRINCE2 Agile Focus Areas 

 PRINCE2 Agile Focus Areas 

 The Agilometer 

 When to Assess Suitability 

 How Suitability Is Assessed 

 Responding to the Assessment 

 Requirements Prioritization 

 Is the Requirement Essential? 

 Ordering 

 What Can Be Prioritized? 

 Rich Communication 

 Choose the Most Appropriate Channel 

 Written Word 

 Frequent Releases 

 How Releases Fit in with the PRINCE2 Process 

 Releasing into Operational Use 

 Key Takeaways 
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Lesson 04 - PRINCE2 Agile Guidance, Tailoring, and Techniques 

 PRINCE2 Agile Guidance, Tailoring, and Techniques 

 PRINCE2 Principles 

 Guidance for Applying Principles: Part One 

 PRINCE2 Agile Behaviors: Part One 

 Guidance for Applying Principles: Part Two 

 PRINCE2 Agile Behaviors: Part Two 

 Agile and the PRINCE2 Themes 

 The PRINCE2 Themes 

 Business Case and Organization 

 Quality and Plans 

 Risk and Change 

 Progress 

 Agile and the PRINCE2 Processes 

 Initiating a Project 

 Directing a Project Purpose 

 Directing a Project: Activities 

 Controlling a Stage 

 Managing Product Delivery 

 Managing a Stage Boundary 

 Closing a Project 

 Closing a Project: Activities 

 Tailoring Guidance for the PRINCE2 Processes: Part One 

 Tailoring Guidance for the PRINCE2 Processes: Part two 

 Common Agile Viewpoints of Roles 

 Guidance for the Business Case Theme 

 Guidance for the Organization Theme 

 Roles Between PRINCE2 and Agile 

 PRINCE2 Team Manager: Integration into Agile 

 PRINCE2 Project Manager: Integration into Delivery Team 

 Composition of a Delivery Team 

 Multiskilled People and Roles 

 RACI 

 Single Team Project Structure 

 Multiple Teams Project Structure 

 Tailoring the PRINCE2 Roles: Part One 

 Tailoring the PRINCE2 Roles: Part Two 

 Servant Leadership 

 Servant Leadership: Additional Information 

 Servant Leadership: Useful Hints 

 Incorporating Customer View and Product Owner Role 

 Product Owner: The Basics 

 Project Size 

 Specialist Role 

 Working Agreements and Team Ground Rules 
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 Organization Theme Summary 

 Guidance for the Quality Theme 

 PRINCE2 Product Description 

 Quality Management and Planning 

 How to Test 

 Common Agile Terms that Relate to Quality 

 Guidance for the Plans Theme 

 Planning Horizons 

 Empirical and Emergent Planning 

 Product Based Planning and Sprint Planning 

 Guidance for Risk Theme 

 Guidance for Change Theme: Part One 

 Guidance for Change Theme: Part Two 

 The Feedback Loop 

 Guidance for Progress Theme 

 Progress at Different Levels 

 Burn Charts - Part One 

 Burn Charts - Part Two 

 Information Radiators 

 Hints that may Prove Useful 

 Guidance on Starting Up a Project and Initiating a Project: Part One Guidance on Starting Up a Project and 

Initiating a Project: Part Two The Cynefin Framework 

 The Cynefin Framework Examples 

 Evolving PRINCE2 in Agile with Cynefin 

 Guidance on Directing a Project 

 Agile Ways of Working 

 PRINCE2 Agile Guidance on Controlling a Stage 

 Monitoring Progress, Reporting, and Risks 

 Managing Product Delivery 

 Work Package 

 Retrospectives 

 Retrospectives Structure 

 Hints That May Prove Useful 

 Glad Sad Mad 

 Guidance on Managing a Stage Boundary: Part One 

 Guidance on Managing a Stage Boundary: Part Two 

 Guidance on Closing a Project 

 Agile Activities for Closing a Project 

 Example: Closing a PRINCE2 Agile Project 

 Example: Structuring a Workshop 

 Premature Close 

 Tailoring Guidance for the PRINCE2 Products 

 Baseline Products: Part One 

 Baseline Products: Part Two 

 Baseline Products: Part Three 

 Baseline Products: Part Four 

 Requirements 
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 Defining  Value 

 User Stories 

 User Stories - Techniques and Guidelines 

 Hints That May Prove Useful 

 Definition of Ready 

 Technical Stories 

 Structuring an Agile Contract - Part One 

 Structuring an Agile Contract - Part Two 

 Structuring an Agile Contract - Part Three 

 Structuring an Agile Contract - Part Four 

 Prince2 Management Products: Part One 

 Prince2 Management Products: Part Two 

 PRINCE2 Roles 

 Project Board and Executive 

 Senior User and Senior Supplier 

 Project Manager and Team Manager 

 PRINCE2 Agile Delivery Roles 

 Customer Subject Matter Expert 

 Customer Representative 

 Supplier Subject Matter Expert 

 Supplier Representative 

 Delivery Team Quality Assurance 

 Health Check 

 Health Check Template Behaviors 

 Health Check Template Environment 

 Health Check Template Process 

 Health Check Template Techniques 

 The Fundamental Values and Principles of Agile 

 Scrum Theory 

 Tips for the PRINCE2 Agile Project Manager 

 Collaboration and Self Organization 

 Transparency - Communication and Exploration 

 Environment 

 Plan Monitor and Control 

 Key Takeaways 

 

About Us: 

 

We are leading training provider, helping professionals across industries and sectors develop new expertise and 

bridge their skill gap for recognition and growth in the global corporate world. We offer proven educational 

support and training for on-demand courses such as ITIL®, PRINCE2®, Six Sigma, Agile, PMP®, Microsoft® products, 

AWS, Data Analytics, CompTIA Cloud Security and others. 

 

 


